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CHUONG TRINH, KE HOACH CONG TAC QUY I NAM 2022 (Bo sung thang 2/2022)
(Ban hanh kém theo Thong bdo s6 142/TB-DHLN-HCTH ngay 25/01/2022 ciia Hiéu trudong Triecong DH Lam nghiép)

I. HIEU TRUONG: GS.TS. TRAN VAN CHU
Chi dao diéu hanh:

Ma . n Pon vi Pon vi Thoi han .,
TT | nhigm vu Noi dung/ Nhi¢m vy chi tri phéi hop Birdau | Kérome | OO0 SN
| |NHIEM VU KET THUC TRONG QUY 1/2022
1 V-1 lll{ie; lj;)alt hoat dong cua tat ca cac don vi trong Truong (k€ ca cac Phan Phong TCCB Cc don vi Théng 1 Théng 3
V-4 |Trién khai co ché khoan kinh phi va giao tu chu cho cac don vi Phong TCKT Thang 1 Thang 3

3 V-5 [Lap ké hoach tai chinh nim 2022 Phong TCKT Théang 1 Théang 3

4 V-6  [Sta d6i Quy ché chi tiéu ndi bd nim 2022 Phong TCKT Thangl | Thang 3
Trinh B phé duyét K& hoach sir dung von va chu truong dau tu

6 VI-10 |Céng trinh sta chita 16n, xay dung nho, mua sam vat tu thiét bi nim Phong QLDT Phong TCKT Théang 1 Théang 3
2022

Il [NHIEM VU KET THUC SAU QUY 1/2022

1 VI-9  [Lap ké hoach sira chita 16n, xdy dung nho va mua sim trang thiét bi Phong QLDT Cac don vi Théang 1 Théng 4
Xay dung ké hoach, ndi dung va trién khai cong tac quang ba tuyén . \ \ . ,

2 [-52 sinh cho trrong THPT Lam nghiép Truong THPT Phong Dao tao Thang 3 Thang 7

3 IV-3  |Xay dung duogc Dé an quan tri Nha trudng Phong TCCB Thang 3 Théng 9
Trién khai cac hoat dong tu van tuyén sinh 2020 tai Phan hi¢u; Xay Phan hidu

4 X-11  |dung ké hoach va t6 chirc dinh ky cac hoat dong co sy tham gia cua Don N'ai Théang 3 Théang 7
cac nha tuyén dung, cac td chire x3 hoi nghé nghiép, cuu sinh vién.... &

5 I-57  [Ra soat cong tac quan 1y hoc vién cao hoc va NCS Phong BT SPH | Cac Khoa, Vién DT | Thang3 | Thang 11
Trién khai cac giai phap diao tao THPT va dinh huéng nghé nghiép

6 I-50  |trong dao tao tai truong THPT dé tao ngudn tuyén sinh cho Nha Truong THPT Thang 1 | Thang 12
truong
Tang cudng chét lugng dao tao, dinh huéng nghé nghiép cta hoc . . . . .

! 51 sinh THPT va tuyén truyén dé cac em vao hoc dai hoc tai PHLN Truong THPT Phong Bao tao Thang 1 Thang 12
Co ciu lai cac nganh hoc bac dai hoc theo nhoém nganh. Mé méi mot Phong DT; , . , .

8 1-56 ) nganh ¢ bac dai hoc va sau dai hoc Phong DPTSDH Céc Khoa, Vign BT Thang 1 Thang 12




Xdc tién tuyén sinh, huéng dan thi sinh, thu ho so; To chirc thi tuyén

9 I-58 . X Phong BT SBH Cac don vi Thang 1 | Théang 12
sinh sau dai hoc

10 I-59  |T6 chirc thi chimg chi B1 cho hoc vién cao hoc Phong BT SPH | Phong KT&DBCL | Thangl | Théang 12

11 1-61 PhNat trleAn cac’chu:or‘ng trinh lién két dao tao vdi cac trudong quoc te: Phong DT SBH | Céc Khoa, Vién DT| Thang1 | Théng 12
My, Nhat, Ptrc, Han...
Xay dung chuong trinh dao tao dinh hudéng nghién ctru va dinh . . A , .

12 1-62 hurong tmg dung theo Thong tir 17/2021/TT-BGDDT Phong BT SBH | Cac Khoa, Vién BT | Thang1l | Thang 12
Ra soat hi€u qua cia cac trung tdm thi nghiém thuc hanh, Trung tam

13 IV-2  [nghién ciru, chuyén giao tryc thudc cac Khoa/Vién, Trung tim Ngoai | Phong TCCB Cac don vi Thang 1 | Théang 12
ngr, tin hoc

14 V-2 |Tim kiém va khai thac céc hoat dong dich vy c6 thu Phong TCKT Cac don vi Théng 1 Thang 12

15 V-3  |Xay dung dé an ty chu tai chinh ctia Truong va cac don vi truc thude Phong TCKT Thang 1l | Thang 12
Tiép tuc day nhanh tién do thi cong, hoan thanh cong trinh, thanh . , .

161 VL an. quyét toan va két thiic du an Nha didu hanh Phong QLDT Thang 1 | Thang 12
Trién khai du 4n Pau tu xdy dung Nha Giang duong G4, G6 va Ha

17 | VI-2 |ting cip nudc, xir 1y nude thai tap trung — Truong Dai hoc Lam Phong QLDT Thang1 | Thang 12
nghiép

18 VI-3 Tle.p tuc trAlen khallAdu anTrong, bdo vé va phat trién rung tai Truong Phong QLDT Thang1 | Thang 12
DPai hoc Lam nghiép
Déy nhanh tién d6 Dy an Piéu chinh d6 4n Quy hoach chi tiét ty 1¢

19 VI-4  |1/500, Truong Pai hoc Lam nghiép (Co s¢ Xuan Mai) giai doan Phong QLDT Thang 1 | Théng 12
2021-2030 tAm nhin dén 2050
Tb chirc lap deé cuong khdo sat, 1ap du an dau tu va dy toan chi phi,
lwa chon nha thau khao sat, lva chon nha thau thi cong du an Xay \ , ,

20 VIS dung ky tiic x4 cho sinh vién Campuchia, Lao tai Truong Pai hoc Phong QLBT Thang 1 | Thang 12
Lam nghiép

21 VI-6  [Stra chita, bao tri nha T10, Khoa Kinh té va QTKD Phong QLDT Thang 1l | Théang 12

99 VI-7 T}ep tuc tf) cvhu’c mua sam vat tu, thiét bi cho cac dé tai khoa hoc Phong QLDT Théng 1 Théng 12
cong nghé nam 2022
T6 chic mua sdm vat tu thiét bi cho cac khoa, Vién chuyén moén, van . , ,

23 VI-8 phong pham, Bio ho lao dong... Phong QLDT Thang 1l | Thang 12

o0 | Vi1 Chi dao phong chong dich Covid-19; trién khai cac bién phap trong Ban Chi dao Thang1 | Thang 12

phong, chdng dich Covid-19




Tb chrc ra soat dé cuong chi tiét, bai giang, dé cuong thyc tip nghé

. : Phan hi¢ , .
25 X-1  |nghiép cac nganh hoc theo chuong trinh dao tao mdi; xay dung hoc D grlll Il\?; Thang 1l | Thang 12
ky doanh nghi¢p cac nganh. £
\ fe o r A AL 1A . A £ A ;LA , \ Phén hi¢u . ,
26 X-2  |Rasoat cac diéu ki¢n co so vat chat phuc vu cong tac to6 chure dao tao. DY ng Nai Théang 1 Théng 12
27 X-3  [M& nganh tai chinh ngan han Phan hi¢u Thang 1 | Thang 12
g g g DPong Nai g g
Tiép tuc trién khai cong tac giang day, to chirc thi, chdm khoa luén Phan hi¢u , .
28 X-4 . " ., .A - e I N i Thang 1l | Thang 12
tot nghi¢p, ddm bdo tinh hi€u qua, chat lugng va dung quy che. Dong Nai g g
Tang cuong cdng tac thanh tra, kiém tra hoat dong giang day, tuyén Phan hi¢u . .
2 X- . - ; y . o ' ; i Thang 1 | Thang 12
o ° sinh, thi két thuc hoc phan, thi tot nghiép ¢ cac bac, hé dao tao bong Nai ang ang
Tang cuong img dung cong ngh¢ thong tin trong quan 1y va danh gia Phan hicu
30 X-6  |cong tac dam bao chit lwong gido duc: xdy dung cac phan phan khao Don N'ai Thang1 | Thang 12
sat va tong hop két qua khao sat £
31 X7 Cfl.l tl.en lglAquy tr’mh (iarih gia f:}lat lugng dao tao toan khoa hoc doi thln hleu. Thang1 | Thang 12
véi sinh vién trude khi tot nghiép Dong Nai
Bién soan tai li€u, gido trinh, bai giang, tai li¢u tham khao va xay Phan hi¢u . .
32 X-8 DX e L A L A . Thang 1 | Théang 12
dung b de thi trac nghiém phuc vu cho giang day Dong Nai g g
Déy manh va phat trién cac hoat dong cua trung tdm thyc hanh tin Phan hicu
33 X-9  |hoc, tim kiém va khai thac ning luc dé mo céac 16p dao tao tin hoc, DAne Nai Thang 1 | Thang 12
céc 10p ngan han &
.2 .. , e ., n Phéan hiéu , ,
34 X-10  |Trién khai cong tac du gio giang vién Déng Nai Thang1l | Thang 12
35 X-12 Tf) chAu’c dqao taf), b01; dudng na}l,lg cao nang lyc cho ddi ngli dap ting Ph:m hlcq Théng 1 Théng 12
yéu cau dam bdo chat lugng gido duc Dong Nai
T6 chirc thu thap, xir 1y thong tin cta sinh vién hoan thanh chwong
trinh dao tao theo chun dau ra, t6 chirc thu thap, xir 1y thong tin vé
36 X-13 kst qlfa h(zc '[flp c:1a S}nh vién E‘l‘ap u:ng yelj. cau. chuan‘(?au rqa V(:l y?u thln hlcu. Thang1 | Thang 12
cau cua xa hoi, to6 chire thu thap, xur 1y thong tin ngudi quan 1y cac Dong Nai
don vi gido duc va dao tao hodc str dung lao dong sau khi sinh vién
hoan thanh chuong trinh.
R4 soat nhan su, co cdu t6 chirc va tham muu cac phuong an bo Phan hiéu ] ,
371 X4 | hiem, didu chuyén cho pht hop véi tinh hinh thu t ciia Phan higu Pdng Nai Thang1 | Thang 12




Ra soat ddo tao, bdi dudng vién chirc, lao dong hop dong theo quy

Phén hiéu

38 X-15 dinh méi DPéng Nai Thang 1 | Thang 12
Phéi hop v6i ban Thanh tra ting cudng cong tac thanh tra, kiém tra A
. L1y A , \ R ‘1 Phéan hiéu , ,
39 X-16 |viéc chap hanh quy ché cong vu cac phong, ban, trung tdm va lich A . Thang 1l | Thang 12
A A Dong Nai
true khoa, bd mon
40 X-17 Hoan thanh céc cong tdc Mua sam, stra chira 16n, xay dung nhé nam thln h1¢u. Thang 1 Théng 12
2021 Dong Nai
Trién khai 14p ké hoach Quy hoach lai mit bang tong thé dién tich dat Phén hiéu . .
41 X-18 si dung khu thuc nghi¢ém Song May DPong Nai Thang1 | Thang 12
42 X-19 Pho'lAhqp YO’I Ph?ng TCHC dé di doi duong dién trong khu thyuc thln h1¢u_ Thang1 | Théng 12
nghiém Song May. Dong Nai
T6 chirc, tiép nhan, cip phat, ban giao tai san, thiét bi vat tu cac goi Phan hiéu , ,
43 X-20 thau nam 2021 theo ké hoach Pong Nai Thang 1 | Thang 12
Duy tri bao dudng, sira chita co sé vat chat, tai san 13 Nha cira, cong Phan hicu
44 X-21  |trinh, trang thiét bi, miy moc phuc vu cong tac giang day hoc tap, thi Déne Nai Thang 1 | Théng 12
nghiém, thuc hanh, thyc tap va cong tac van phong g
Tiép tuc trién khai stra chira, mua sim, co s& vt chat phuc vy thanh Phan hiéu , ,
4 X-22 1ap Truong THPT Lam nghiép Pong Nai dé dwa vao hoat dong. Pong Nai Thang 1 | Thang 12
Tiép nhan, cip phat, ban giao tai san, thiét bj vat tu cic goi thau nim Phén hiéu . .
46 X-23 2021 theo ké hoach. Pong Nai Thang 1 | Thang 12
Quan 1y khai thac rimg trong, trong méi trén dién tich di khai théc, Phén hiéu . .
47 X-24 bao vé quan 1y, chdng chay rimg ¢ Tanh Linh Pong Nai Thang 1 | Thang 12
48 | X-25 |Trién khai ké hoach kiém ke tai san nim 2021 Phan hicu Thang1 | Thang 12
Dong Nai
Phéi hop véi to chirc Poan Thanh nién xay dung, trién khai ké hoach Phén hiéu . .
49 X-26 thang Thanh nién ndm 2022 Pong Nai Thang 1 | Thang 12
2 , A . A A A = A . . 1 Phén hiéu . .
50 X-27 |T6 chtrc Tuan sinh hoat cong dan SV dau ndm, dau khoa céc 16p Péng Nai Thang 1 | Thang 12
Tang cuong gido duc chinh tri, tu tudng, dao duc, 16i séng, tinh than
hoc tap cho SV. Pic biét chu y dén sy phdi hop giira Nha truong va Phin hiéu
51 X-28 |chinh quyén dia phuong trong cac hoat dong kiém tra, gido duc SV Déng N'ai Thang 1 | Théng 12

ngoai tru. Tao diéu kién thuén loi dé€ Sinh vién tu to chure, tu quan
cac cau lac bd, cac hoat dong hoc tap va rén luyén




Tang cuong két nd1 vaoi cac don vi to chire cac khoa tap huan ki nang

Phén hiéu

52 X-29 mém cho SV nha trudng. Pong Nai Thang 1 | Thang 12
53 X-30 ”ljang cuong ’hoat dong viét cac bai bao khoa hoc trén céc tap chi uy thn hl@l,l' Thang1 | Théng 12
tin trong nudc Dong Nai
Lap ké hoach trién khai cac nhiém vu khoa hoc cép co s0, nghién ctiu Phan hicu
54 X-31 |sinh vién, sinh hoat hoc thuat; kiém tra tién d6 cac noi dung khoa hoc Dén Nai Thang 1l | Thang 12
cac cAp £
A A , A I . Phan hi¢u , ,
55 X-32 |Tim ki€m, khai thong cac nhiém vu khoa hoc cap tinh, bo Déng Nai Thang 1 | Thang 12
56 X-33 Lap kc’:.ho’ach.tﬂo churc h(_)} thao, I}f)@t (,T(_)ng hop tac nghién ctru khoa thln h1¢u_ Théng 1 Théng 12
hoc véi céc vién, trung tam nghién clru Dong Nai
57 X-34 Tang cuong c’ac I}oat dPng nghién c1‘1'u sinh V1en;; ng#uen <iu'u ufngA Ph?n hleu. Thang1 | Thang 12
dung tao ra cac san pham phuc vu dao tao, chuyén giao cong nghé Dong Nai
Tang cuong trién khai cac du an khoi nghiép va tham gia cac san Phan hiéu ) ,
58 X-35 choi khoi nghiép cap trudng, tinh, khu vic va qudc gia. Pong Nai Thang 1 | Thang 12
Thuc day nghién ctru, hop tac, chia sé trong ddo tao voi Vién KHKT Phan hicu
59 X-36 |Nong nghiép Mién Nam cho mdt s6 nganh méi ctia trudng, vién chin N i Thang 1 | Théang 12
Ar A n A Dong Nai
nudi, vién KH 1am nghiép
60 X-37 Tangﬂcu’on‘g cac,cong,bo khoa I:IQC ’[I‘?l cac’ tap chi, ky yéu, tap san thln h1¢q Thang1 | Thang 12
chuyén nganh c6 uy tin trong va ngoai nudc. Dong Nai
Lap ké hoach tai chinh nam 2022 va giai doan 2022-2024 trinh B Phan hi¢u , .
61 | X-38 | \N&PTNT phe duyét. Péng Nai Thang1 | Thang 12
Thuc hién kiém soat cac ngué)n thu — chi cia don vi dam bao thu Phan hi¢u , .
62 X-39 nhdp VCLD, dam bdo kinh phi HD ctia don vi Pong Nai Thang1 | Thang 12
Tiép tuc déy manh tim kiém va khai thac cac hoat dong dich vu c6 Phan hicu
63 | X-40 |thu nhim ting ngudn thu tai chinh cho Phén hiéu; tiép tuc dap tng 3 s Thang 1 | Thang 12
A N , R \ A Dong Nai
nguodn lyc tai chinh phuc vu cho cac hoat dong ctia Phan hiéu.
64 X-41 Ting cu’o;ng cilc hoat, dong giam sat quy ché cong vu, thuc hanh tiét thtl’l h1¢u' Thang1 | Théng 12
kiém, chong lang phi Dong Nai
II. PHO HIEU TRUONG: PGS.TS. BUI THE POI
Chi dao diéu hanh:
| ™Ma | Pon vi Thoi gian thue hién

NA: duinnax/ NThilm w




"' | nhié¢m vu| v g e v chi tri phdi hop Bitdiu | Kétthie | "'

| |NHIEM VU KET THUC TRONG QUY 1/2022

1 | VIII-21 [Hoan thién cong tac kiém ké tai san nam 2021 Phong QTTB Théng 1 Théng 3

5 VIII-25 T1€_p tuc trien khai x&c dinh ranh gidi, cam moc tai khu dat rirng nui Phong QTTB Céc don vi Théng 1 Théng 3
Voi (20,6ha).

3 IX-24 |Hoan thién ho so kham tuyén NVQS nam 2022 Phong HCTH Céc don vi Thang1l | Thang 3

4 | XI-11 |Lap Béo céo Tai chinh nim 2021 Plg‘iz Iila‘?i“ Thang1 | Thang3

A 1A 1 . Phan hiéu , ,

5 XI-12 [Lap ke hoach tai chinh nam 2022 Gia Lai Théang 1 Théang 3
Xay dung phuong an QLBV va phat trién rimg bén viing nim 2022 Phén hiéu . .

6 XI-17 va trién khai thuc hién hiéu qua ngudn kinh phi ctia Phan hiéu Gia Lai Thang 1 Thang 3

Il [NHIEM VU KET THUC SAU QUY 1/2022

1 VIII-2 XE}y dl_rn\g va bzfn hanh ké hoach cong tac nam 2022 va ké hoach hang Phong HCTH Céc Don vi Thang1 | Thang 12
thang, hang quy
Pay manh cong tac cai cach hanh chinh, ing dung cong nghé théng R , ,

2 Vill-3 tin trong quan 1y hanh chinh theo tiéu chuan ISO. Phong HCTH Thang 1 | Thang 12

3 Vill-4 Th,eo d0}, tong hop ket,qua ‘Ehuc 1}1@11 cac nlﬂem vu, 1w<e hgflch haﬂng Phong HCTH Thang1 | Thang 12
thang, hang quy theo cic thong bao giao nhiém vu cua Hiéu truéng
Lap ké hoach va ra soat nang cip cong thong tin thanh vién cho cac R , .

4 VIII-5 . A gk Ta Phong HCTH Thang 1 | Théng 12
don vi theo cong nghé mai, hién dai

5 VIIL-6 Ngng‘ ceip, hoan thién ha tang cong ngh¢ thong tin theo hudng hién Phong HCTH Céc don vi Thang 1 Thang 12
dai va tap trung

6 | vy |Ponebo, dambao tinh dy phong, on dinh cua h¢ thong mang dong | pp 50 oy Céc don vi Thang1 | Thang 12
tho1 nang cao tinh ndng an toan, bao mat thong tin

7 VIl-8 B(')Asur?g va n;ang cap m;ayﬂchu, EhletAbl \:a license tu:orng lu‘a bao mat, Phong HCTH Céc don vi Thang1 | Théng 12
thiét bi chuyén mach d€ nang cap hé thong mang ctuia Truong

8 VIII-9 |Nang cép trang thiét bi hd trg tic nghiép thu thap tin bai Phong HCTH Cac don vi Thang 1l [ Théng 12

9 | vin-10 L’ap ‘ke ‘hoach trién kh;al giai phap chuyén doi so trong cong tdc quan Phong HCTH Céc don vi Thang1 | Thang 12
1y va dao tao tryc tuyén

10 | vin-16 Trién khai cong tac ti€p nhan, cap phat, ban giao tai san, thict bi vat Phong QTTB Cic Pon vi Théng 1 Théng 12

tu cac goi thiu nam 2022 theo ké hoach.




Trién khai cong tac stra chira co s vat chat, trang thiét bi, may moéc

11 | VII-17 |phuc vu cong tac giang day hoc tap, thi nghiém, thuc hanh, thuc tap Phong QTTB Cac bon vi Thang 1l | Thang 12
va cong tac van phong trong toan Truong
1 | viig 2P ké hoach sip xép dia diém, phong lam viéc ctia cac don vi truc Phong OTTB Céc Do vi Thana 1 | Théng 12
thudc Trudng khi nha didu hanh A1 dua vao sit dung. g - g g
Trién khai thuc hién, kiém tra, giam sat cong tac v¢ sinh moi trudong R , . , .
13 | VII-19 . i Phong QTTB Cac don vi Thang 1 | Thang 12
trong toan Truong.
Phdi hop cac don vi chirc nang thudng xuyén kiém tra, vé sinh ring . , . . .
14| Viil-20 dam bao an toan cho mua mua bao va cong tac PCCN. Phong QTTB Céc don vi Thang 1 | Thang 12
.2 A , , , ‘n . 2 . X 1A PhC)ng TCKT,
15 | vin-22 Tr¥en khai c‘ong ta<‘: quan ly, suqdung hi€u qua, ding quy dinh vé dat Phong QTTB Phong QLDT: Théng 1 Théng 6
dai trong toan Truong (03 co s0). . ..
Phong Béo v¢
Phéi hop Phén hiéu Trudng Pai hoc LAm nghiép trién khai 1ap
Phuong an sap xép lai, xir Iy nha, dat ciia Trudng tai tinh Gia Lai . , .
16| V26 ) o noi dung vin ban sé 6842/BNN-TC ngay 21/10/2021 ciia Bo Phong QTTB Thang 1 | Thang 12
NN&PTNT.
Phéi hop véi cac bén lién quan trong viéc quang ba va nang cao chit
17 IX-15 |luong tap chi Tiéng Anh, timg budc thuc hién 16 trinh dua tap chi vao Ban tap chi Thang 1l | Thang 12
danh muc Scopus
18 IX-16 T6 clvluc )iuat Pan tap cl‘u KIICN 6 so’ tler‘lg Yl@t va 02 so Tiéng Anh Ban tap chi Thang1 | Théng 12
01,dam bao so luong va chat lugng cac bai béo.
Dé xuat nang diém tap chi ¢ 1 s6 linh vic chuyén mén: Linh vuc , . .
19 IX-17 Kinh t& chinh sach Ban tap chi Théang 1 Théang 6
20 1X-19 Kler‘n soat chat luogng cac bai bao trudce khi dang trén tap chi cia Ban tap chi Thang1 | Théng 12
Trudong
21 IX-21 Xvay dung phuong an Pam bao ANTT & PCCC trong toan truong Phong HCTH Thang1 | Théng 12
nam 2022
22 IX-22 | Trién khai cong tac bao vé rimg va PCCR nam 2022 Phong HCTH Thang 1l | Théang 12
93 IX-23 Tf) chure thyc hién cong tac ddm bao an toan cac ngay I¢ 16n trong Phong HCTH Thang1 | Thang 12
nam 2022
24 | 1X-30 [Kham diéu tri BHYT-CSBD Tram Y té Cac don vi Thang 1 | Thang 12




Tang cuong cong tac quang ba tuyén sinh, chu dong xay dung va
trién khai dé an tuyén sinh ngay tir ddu nam; Tung budc nang cao

Phéan hiéu

25 Xl chat luong dao tao va cong tic nghién ctru khoa hoc thong qua cac Gia Lai Thang1 | Thang 12
chuong trinh, ké hoach dai han, ngén han
Tiép tuc tim kiém va khai thong cac hoat dong lién két dao tao cac
nganh, cac linh vyc trong pham vi cho phép trién khai tai Phan hiéu. Phan hi¢u , .
26 X1-2 Xc tién trién khai thém cac nganh dao tao dai hoc, sau dai hoc dap Gia Lai Thang 1 Thang 12
ung nhu cAu x4 hoi va nang luc cua Phan hi¢u
27 XI-3  |Ra soat chuong trinh dao tao bac Pai hoc Pl(l;ir; lila(?iu Thang 1 | Théang 12
Tiép tuc ra soat, cung ¢d kién toan td chirc bd may; sép‘xé’p, b tri Phan hicu
28 Xl-4  [nhan sy; hoan thién quy dinh chirc ndng nhiém vy, quyén han va co o Thang 1l | Thang 12
AR 4 A, . N 1 en Gia Lal
cau to chirc by mdy cua céc don vi thugc Phan hiéu
Hoan thién t6 chirc b may, 6n dinh co cdu td chie va bién ché doi
ngil céq bd gidng day VE‘I’ vién chirc quan ly cﬁa‘l Phan hi¢u. Bam bao Phan hicu
29 XI-5 phfit triéq doi ngil can doi gilra cac nganh nghé dao tao. Uu tién phat Gia Le{i Thang 1 | Théng 12
trién ngudn nhan lyc trinh d§ cao cho nhitng nganh trong diém, miii
nhon;
Nang cao chét lugng doi ngii giang vién, day manh hon nita viéc dao
tao doi ngii giang vién co6 trinh do tién si, thac si dam bao chat lugng,
30 X1-6 déP ung yAéu cau giéng day. T‘a"}ng c1.rf‘)'ng céng;téc E(A)i du(?ng c‘huzlén’ Phé.n hié.u Thang1 | Thang 12
mon nghi¢p vu cho cén bo, giang vién; tao dicu kién thuan lgi dé cac Gia Lai
giang vién hoc tap, nang cao trinh d¢ va hoan thién céc van béng,
chimg chi theo yéu cau.
Xtc tién viéc khai thong cac nhiém vu nghién ctru khoa hoc cac cép,
nhat 13 cip dia phqong, cAp ving va cip bcf?. Xay du:n»g ké h(?ach thuc Phan hicu
31 XI-7  |hién cac chuyén dé nghién ctru khoa hoc cap co sé dé¢ khuyén khich Gia La‘i Thang 1l | Thang 12
cac giang vién, can bd tham gia thuc hién cac nhiém vu nghién ctru
khoa hoc.
Tiép tuc tim kiém giai phap nham cai thién quy mé va chat lugng thu N
o A . o R R Phéan hiéu , ,
32 XI-8  |vién, phuc vu can bd giang vién va sinh vién trong cong tac giang day Gia Lai Thang 1l | Thang 12

va hoc tap.




Ra soat xdy dung; diéu chinh, sira d6i cac ndi quy, quy ché, quy dinh

33 XI-9  |cua Phan hiéu va cac van ban khac gitip cho cong tac quan 1y va thuc P};I; }Iil;u Thang 1l | Thang 12
hién nhiém vu dugc thuén loi.
A A : , .~ 1 A . Phan hi¢u , ,
34 XI-16 |Thuc hién cong tdc mua sam, stra chira 16n, xay dung nhé nam 2022 Gia Lai 0 Thang 1l | Thang 12
Lap ké hoach tuan tra bao vé rimg, dong thoi ting cuong cong tac Phan hiéu ] ,
35 [ XI-18 QLBVR Gia Lai 0 Thang 1l | Thang 12
Trién khai chim séc rimg trong dung thdi vu va dam bao yéu cau ky Phan hicu
36 | XI-19 |[thuét dé ra; ting cudng bao vé dién tich rimg méi trong, dam bao Gia Laii 0 Thang 1 | Théang 12
chat luong rimg trong
37 | Ix-gp |Lien hanh phun thuoe diét khuan tai cic khu vue, chuanbidung euy | v g Céc don vi Thang 2 | Thang 10
té can thiét, san sang g pho véi dich Covid-19
III. PHO HIEU TRUONG: PGS.TS. PHUNG VAN KHOA
Chi dao diéu hanh:
Ma e . Pon vi Pon vi Thoi gian thuce hién Lo,
TT | nhigm vu NOi dung/ Nhi¢m vy chi tri phéi hop Bitdiu | Kétehic | OO0 M
| |NHIEM VU KET THUC SAU QUY 1/2022
1 -1 Trién khai B¢ 4n ké hoach phat tzr(l)ezn5 Hop tac quoc té giai doan 2020- Phong HTQT Thang 1 Théng 6
2 | M-17 |Xuc tién Dy an thanh 1ap Vuon thue vat hitu nghi Han Quéc — Asean | Phong HTQT l;i‘g;]gg %I}?TB Thang2 | Thang6
3 IX-12 Xa}/ dl%'ng bao cacz ra soat, fiar:h glA’a ce.l?.hoa’t dor}g dich vu do don vi Trung tam dich Théng 3 Thang 4
quan 1y trong 5 nam qua va dé xuat giai phap thich hop vu
4 -1 T6 c{mc quan lyl, tl‘lfn khai thyc hién cac nhiém vy, hoat dong dich Phong KH&CN Thang 1 Thang 12
vu vé KHCN cac cap
Quan 1y, theo di trién khai cac hop tac v6i cac tinh vé NCKH va . . .
> -2 chuyén giao cong nghé theo ban ghi nhd da ky két Phong KH&CN Thang 1 | Thang 12
6 11-3  [Khai thong 03 nhiém vy KHCN cép Qudc gia Phong KH&CN | Céc Khoa/Vién Thang1 | Thang 12
7 lI-4  |Khai thong 02-04 nhiém vu KHCN cap B Phong KH&CN Céc Khoa/Vién Thang1l | Théang 12
8 II-5  [Khai thong 02-04 nhiém vu KHCN cip Tinh/TP Phong KH&CN Cac Khoa/Vién Thang 1l | Théang 12
9 -6 Khai thong 01-03 Hop dong nghién ctru KHCN vdéi cac Phong KH&CN Thang1 | Thang 12

Vién/Trudong/Trung tdm




10 11-7  [Ky bién ban ghi nhé hop tac vé6i it nhat 01-02 dia phuong Phong KH&CN Cac don vi Thang 1l | Théang 12

11 [1-8  |Khai thong 03-05 Hop dong Dich vu tu van Phong KH&CN Thang1 | Thang 12

12 11-9 ;l;llrlen khai 4p dung phan mém quan ly khoa hoc trong cong tac quan Phong KH&CN Cic don vi Thang1 | Théng 12

13 1I-11  |Trién khai cic hoat dong NCKH sinh vién Phong KH&CN | Cac Khoa/Vién Thang 1 [ Théng 12
Tang cuong va mé rong chuong trinh trao doi sinh vién, giang vién,
tinh nguyén vién, tirng budc tao dung Truong PHLN thanh méi . , .

14 -2 truong dao tao hap dan nham thu hat HSSV qudc té dén hoc tap va Phong HTQT Thang 1 | Thang 12
NCKH

1 -3 T’rlen kha} phan cap, ‘phan quyen tri¢t dé€ va giao nhiém vu HTQT cho Phong HTQT Thang1 | Théng 12
cac don vi trong Truong

2 l11-4  [Cu thé hoa cac ndi dung da ky két voi cac ddi tic nude ngoai Phong HTQT Thang1 | Thang 12

6 15 Dgy ma:inh cac hoat dong Hop tac quoc teé tai Phan hi¢u Pong Nai va Phong HTQT PhaI.l H\1¢u.Don.g Théng 1 Théng 12
Gia Lai Nai va Gia Lai

7 I11-6  |Trién khai t6t cac MoU da ky két, tim kiém va ky két cac MoU méi Phong HTQT Céc don vi Thang1 | Thang 12

9 1.7 Khai tha}f O% nguodn tai trg quoc té dé tdng cuong co s& vat chat va Phong HTQT Céc don vi Thang1 | Thang 12
trang thiét bi

10 -8 Tim lfleml tiep nhar} va sir dm}g c? hiéu qué chuyén gia va tinh Phong HTQT Céc don vi Thang1 | Thang 12
nguyén vién, thuc tap sinh quoc té

12 I11-9  |Trién khai DBé 4n Ngoai ngir 2020 Phong HTQT Thang1 | Thang 12

13 | 1I-10 [T6 chirc Hoi thao khoa hoc qudc té truc tuyén (Web seminar) Phong HTQT Thang1 | Thang 12
Déy manh hoat dong hiéu quéa cuia Nhém chuyén gia manh Truong R , .

14 -11 Pai hoc Lam Nghiép Phong HTQT Théang 1 Théng 12

15 | 11-12 [Khai thac ngudn hoc bong qudc té cho can bd va sinh vién Phong HTQT Thang 1 | Thang 12

16 1-13 xﬁn(;on va lam thu tuc cho cac doan khach qudc té dén lam viéc tai Phong HTQT Phong TCCB Théng 1 Théng 12
Ra soat chién luoc hop tac qubc té giai doan 2021-2025 va dinh . , .

17 i-14 huéng dén nim 2030, trong bdi canh dai dich COVID 19 Phong HTQT Thang 1 | Thang 12
Phdi hop véi cac don vi lién quan, cac ddi tac qudc té nghién ciru dé

18 | 1I-15 [xuét cong nhan tin chi khi tham gia dao tao, tp huin voi cac ddi tac Phong HTQT Thang 1 | Thang 12
quéc té (ca truc tiép va online)

19 IX-1 Quan tri va van hanh cong thong tin Thu vién. Thu thap tin bai, dang Thu vién Théng 1 Théng 12

tin bai, thong tin, dir li€u l1én céng thong tin cia Thu vién




Cap nhat thong tin méi vao cac co s¢ dir liéu phuc vu cong tac tra

21 IX-2  |ctru, tim kiém théng tin: Lun 4n, ludn vin, khoa luan t6t nghiép; Bai Thu vién Thang1 | Thang 12
trich tap chi; Giao trinh, tham khdo, sach ngoai van
93 IX-3 Ting fu:O'ng cong tac bo sung tai liu, Thu thdp cac ngudn tai licu Thu vién Thang1 | Théng 12
bicu ting
T6 chie cac hoat dong chuyén mon, nghi¢p vu va phuc vu ban doc
24 IX-4  |tai cac phong doc, phong muon, khong ngimg cai tién, 4p dung cong Thu vién Thang 1 | Théang 12
nghé, nang cao chit luong phuc vu.
o5 IX-5 zféay dung KH (dai han, ngan han...) va trién khai phat trién Thu vién Thu vién Thang1 | Thang 12
97 IX-6 Xay du,ng da.I}h muc CSDL tai liéu cac hoc phan thudc cac CTDT Th vién Théng 1 Théng 12
dugc danh gid
T chue, luu trix tap trung hé théng tai liéu 1a minh chung phuc vu i , ,
28 IX-7 kiém dinh, danh gid Truong, nganh hoc, chuong trinh dao tao... Thur vign Thang 1 Thang 12
Nghién ctru phat trién tmg dung va (mg dung cc phan mém vao quan
29 IX-8  |Iy chuyén mén, nghiép vu ctia don vi. Phat trién va quan 1y hé thong Thu vién Thang 1l | Thang 12
co so dir liéu
30 IX-9  [Quan trj va van hanh hé théng phan mém Libol, thu vién s Dspace Thu vién Thang 1l | Thang 12
31 | IX-20 |Cap nhat tin bai dang 1én cong thong tin tiéng Anh cta Trudng Phong HTQT Thang 1 | Thang 12
32 | .10 |Thuc day, ho trg cdc dy dn khoi nghicp Lam nghicp tham gla cac Phong KH&CN | Cac don vi Thang3 | Thang 11
cudc thi quoc gia: 02 dy 4n tham gia vong thi quoc gia.
33 11-12  |HO tro Hoi dong Gido su Co s& Truong Pai hoc Lam nghiép Phong KH&CN Thang 3 | Thang 11
36 | 11-13 |Quang ba thiic day san pham NCKH va Chuyén giao cong nghé Phong KH&CN Céc don vi Thang 3 | Thang 12
Thiic ddy qua trinh thanh 1ap Trung tdm Viét - Lao tai DPHLN va dit . . .
37 111-18 Vin phong dai dién tai Pai hoe Quéc gia Lao Phong HTQT Thang 3 | Thang 12
VI. PHO HIEU TRUONG: PGS.TS. PHAM MINH TOAI
Chi dao diéu hanh:
Ma Don vi Don vi Thoi gian thwe hién C o
TT Ae h.;\ . i . . = o s h h
nhiém vy Noi dung/ Nhi¢m vy chii tri phéi hop Bitdaun | Kétthic | °0 M
| |NHIEM VU KET THUC TRONG QUY 1/2022
1 -4 Xa?/ du’rig ke hoach VaAday' fnanh xuc tién, quang ba tuyén sinh theo Phong Dio tao | Cac Khoa/Vien BT | Théng 1 Théng 3
huong tap trung, chuyén biét
2 I-5 |Ra soat va ban hanh chuong trinh dao tao Khoa 67 Phong Pao tao | Cac Khoa/Vién DT | Théng 1 Thang 3




3 I-11  |Hoan thién Dé an tuyén sinh nim 2022 Phong Pao tao Thang1l | Thang 3

4 I-29  |T6 chic Hoi nghi tuyén sinh Phong Pao tao Thang2 | Thang 3
So két hoc ky I, nam hoc 2021-2022: danh gié rén luyén, xét hoc Phon

5 VII-7  |[bong KKHT, xét mién, giam hoc phi, hd trg chi phi hoc tap, tro cap g Cac Khoa, Vien PT| Thang2 | Théang3

<A CT&CTSV
x4 hoi...
VI [NHIEM VU KET THUC SAU QUY 1/2022

l |_30 Aa)’ Ul_,lllé vd 1’1uau LIITCIT CITICIT TUOUU U u_ycu LllUllg glal Uldll 2UZU=2ZUL0 Phbng Béo taO Thé_ng 1 Thé_ng 6
Xay dung huéng dan quy dinh vé& muc chi cho cong tac dam bao va Phong . A , .

2 I-47 kidm dinh chat lrong gido duc KT&DBCL Cac Khoa/ Vién BT | Thang 1 Théang 6
Tham du ngay hoi tu van tuyén sinh do B6 GD&DT va Béo tudi tré . . Doan TN; Cac , ,

3 13 to chtrc tai DH Bach khoa Ha Noi Phong Dao tao Khoa/Vién BT Thang 2 Thang 5

4 1-42 | Tiép tuc trién khai cac hoat dong Tu danh gia 04 CTDT aoo2  [CacKhoa/ Vien DT| Thang2 | Théng5

£ , o n ) ., . Phong Dao tao Poan TN; Cac , ,

) [-16  |Tu van hudng nghiép cho hoc sinh tai cac Truong THPT va PH Pong Nai Khoa/Vién DT Théng 3 Théng 6
Ra soat bai bo mot s6 quy dinh c6 lién quan dén dau tu, hd trg kinh

5 128 phi ‘El%yen s1r}h k}A’long hié¢u f:lua; b‘an harih quy dm.}} mczl nham t;hu hu,t Phong Dio tao Phong TC‘KT, Céac Théng 3 Thang 5
nguoi hoc cé chat lugng vao trudong thong qua viée cap hoc bong ban bV bao tao
phan hoic toan phan cho sinh vién

7 -1 Phat trién, trAlen khal cac chuong trinh hgp tac lién két dao tao chat Phong Pao tao | Cac Khoa, Vien BT| Thang1 | Thang 12
lugng cao bac dai hoc

8 I-3 | Thyc hién ké hoach tuyén sinh hinh thirc Vira lam vira hoc Phong Dao tao | Cac Khoa/Vién PT | Thang1 | Thang 12

2 n L, X 2 . , , . Phéng HTQT,
o | 17 [P b dog e e b angle el | g pio | g | Tt | g2
puctia, Wyanmat.. & - Phong DTSDH,

T'rlen khai lorAlg ghep‘ Shuo,'I}g ‘Er'lnh dao tao h}rong ngh1ﬂ¢p (1901 V’O‘I hoc ‘ ‘ Truomg THPT, Cac ’ ,

10 1-8 sinh THPT Lam nghiép v6i ndi dung thuc hanh thuc tap cta cac Phong Dao tao n Thang 1 Théang 12

A Khoa, Vién

Khoa/Vién

11 1-9 Quiéng ba thic dy san pham NCKH va Chuyén giao cong nghé Phong Pao tao | Cac Khoa/Vién PT| Thang1l | Thang 12
Ky két hop tac v6i cac doanh nghiép, vién nghién ctru trién khai xay

12 [-10  [dung va thyc hién tt hoc ky doanh nghiép trong ndm hoc 2021 - Phong Dao tao cac Khoa/Vién Théang 1 Théng 12
2022, 2022-2023

Phon Phong dao tao;
13 I-31  |T6 chuc cac hoat dong tu van va gidi thiéu viéc 1am cho sinh vién. cT& CTQSV Phong CT&CTSV; | Thangl | Thang 12

Cac Khoa/Vién BT




Phong

14 [-32  [Pay manh hoat ddng tu van, ho trg sinh vién va hop tdc doanh nghiép CT&CTSY Cac don vi Thang 1 Théang 12
15 1-33  |Khao sat nhu cau tuyén dung ciia cac doanh nghiép/ Nha tuyén dung. C'II? 2%”_?8\/ Cac Khoa/Vién BT | Thadngl | Théang 12
Xdc tién thanh 1ap méi cac hoi cuu sinh vién. Phat trién mang luéi Phong , . , )
16 | 134 | u sinh vién trén cdng thong tin dién tir ciia Nha trudng. CT&CTSV Céc don vi Thang 1 | Thang 12
Giai quyét tot cac ché do, chinh sach, khen thudng, ky ludt ddi véi Phong , . . .
17 1-36 sinh vien CT&CTSV Céc don vi Thang 1 | Thang 12
18 I-37  [Ra soat lai ngan hang dé thi theo timg ky thi oD Cac Khoa/ Vien DT| Thangl | Thang 12
Giam sat cac hoat dong cai tién chat lugng CTDT trén céac linh vuc Phon
19 | 1-43  |saukhi tiép thu y kién danh gi4 ciia c4c bén lién quan, két luan cua J Céc Khoa/ Vien DT| Thang1 | Thang 12
\ KT&DBCL
Poan bGN
R4 so04t, hoan thién hé thong vin ban lién quan dén cong tac kiém Phong , n , ,
20 I-46 dinh chét lrong gido duc KT&DBCL Cac Khoa/ Vién DT | Thang 1 Théang 9
Tiép tuc 1am tot cong tac gido duc chinh tri, tu tudng, gido duc truyén Phong , . , )
21 VII-1 théng CT&CTSV Céac don vi Thang 1 | Thang 12
T4 chirc t6t cac hoat dong vin hoa, vin nghé nham nang cao doi séng PhoN
22 VII-2  |tinh than cho vién chirc, ngudi lao dong va HSSV; t chirc luyén tap g Poan TN, H6i SV | Thang1l | Thang 12
VLA X . . . A ., N CT&CTSV
va biéu dién chao mung céc sy kién, tham gia cac cudc thi
Pay manh hoat dong tu van, hd tro sinh vién va hop tac doanh Phong , . , ,
23 | VI3 | ohiep. Xt tién thanh Iap méi cac hi cuu sinh vién CT&CTSV Cac don vi Thangl | Thang 12
Thuyc hién cong tac luu hoc sinh nudc ngoai: gido duc truyén thong; Phon
24 VII-4 |t van, hd trg vé hoc tap, sinh hoat va cac hoat dong khac; giai quyét g Cac don vi Thang 1l | Thang 12
, IS . . CT&CTSV
cac ché dg, chinh sach theo qui dinh...
Tiép tuc diy manh va ning cao chat luong cong tac phat trién dang Phong , n , .
25 VII-5 vién trong sinh vién CT&CTSV Cac Khoa, Vien DT| Thang1 | Thang 12
Tu vén, hd tro toan dién HSSV; giai quyét cac ché do, chinh sach cho Phong , i , .
26 VII-6 HSSV/ CT&CTSV Cac Khoa, Vién DT | Thangl [ Thang 12
27 | VII-13 |Trién khai cong tac vin thé nim 2022 Ban Vin thé Cac Pon vi Thang1 | Thang 12
Thanh tra thuc hién nhiém vu d6i méi cong tac quan 1y gido duc, viée
ban hanh céc van ban quy pham ndi bg, ing dung tin hoc trong quan Phong , .
28 | Vill-27 1y, cong tac quan 1y chat luong va thuc hién quy ché cong khai theo KT&DBCL Thang 1 | Thang 12

Thong tu s6 09/2009/TT-BGDDT




Thanh tra vi¢c thyc hién phap luat phong chéng tham nhting, thuc

hanh tiét kiém, chdng lang phi, ké khai tai san thu nhap c nhan va Phong , .

29 | VINI-28 1y rc hien quy ché dan chi co s& va trién khai thyc hién Chi thi s6 KT&DBCL Thang1 | Thang 12
10/CT-TTg cta Thu tuéng Chinh phu
Thanh tra, kiém tra cac don vi, ¢4 nhan trong Truong cé du hiéu vi PhoN

30 | VIII-29 |pham chinh sach, phap luat; vi pham quy ché dao tao, quy ché cong g Thang 1l | Thang 12

<A N KT&DBCL

vu va ndi quy Nha truong.
Thanh tra, kiém tra viéc thuc hién ké hoach giang day, thuc hanh, Phong , ,

31| VIII-30 thuc tap, NCKH, thyc hién Quy ché dao tao. KT&DBCL Thang 1 Thang 12
Thanh tra, két luan don thu kién nghi, phan anh, khiéu nai, t6 céo Phong . .

32| Vill-sl trong Nha truong theo chirc ndng, nhiém vu dugc phan cong. KT&DBCL Thang 1 | Thang 12

33 I-14 | Thi va xét tuyén DH, LTTC va CP 1én DH, PH vin bang 2 Phong Dao tao | Phong KT&DPBCL | Thang2 | Thang 12

X T X - - = N TTIOITg JauU taou . A

34 1.2 Trién kPal ke hoa_‘lch dao tE:IO h(_)c’ ky? nam hoc 2021-2022 va xay Phong Cac IA(hoai, VlSl’l Théng 3 Théng 8
dung ké hoach dao tao chinh thirc ndm hoc 2022-2023 e o T e DT, Bo phén ho trg

35 1-15 ;’lcj)ychuc 1€ bé giang va phat bang tot nghiép cho sinh vién h¢ chinh Phong Dio tao Céc don vi Thang3 | Thang 12
Tap trung ngué)n luc hoan thién ké hoach va déy manh hoat dong

36 1-27  |truyén thong. Pau tu dao tao k¥ ning va trién khai cac hoat dong ctia | Phong Pao tao Théng 3 Théang 9
Bo phan truyén théng va xuc tién tuyén sinh
Xay dung Ké hoach Phong chong tham nhiing nim 2022 va bao céo Phong , : . .

37 | VII-32 dinh ky KT&DBCL Cac don vi Thang 3 | Théng 12




